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The need for reinvention

A network led transformation is key to achieving the full potential of industrial new digital 
capabilities.

CSPs continue to invest billions in networks, both fixed and wireless. 
The challenge at hand is how their current network transformation 
can go beyond a generational upgrade, and in turn reinvent the 
organization to continuously improve and leverage new technology.

Outside of telecommunications, industries have been also 
transforming themselves by moving to the cloud, changing the 
rules of speed, agility, flexibility and the way their products and 
services are consumed and deployed. 



Enabling AI, Big Data Analytics, Private cloud services and IoT requires 
a strong digital core and a beyond-connectivity digital platform 

5G is today’s industry enabler
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Private 5G and the new possibilities

Private 5G networks allow industrial companies to reliably upgrade and extend their 
connectivity, while unlocking new digital innovations across their products. 
They also offer both IT and OT a new fabric for reliable service delivery.

Private 5G networks are: 



What’s holding industrial companies back?
To accelerate private 5G implementations, several organizational and technological barriers 
must be overcome.



By developing an end-to-end vision and plan, industrial companies can overcome the barriers 
to network transformation, across both IT and OT.

Industry needs more from its networks



Case Study
Creating the first connected warehouse

A leading healthcare solutions company needed 
to implement automated solutions in its 

warehouse to improve efficiency, inventory 
visibility, worker safety and, crucially, throughput

Custom augmented reality 
goggles to select items for 
shipping

5G powered AR Vision

5G-enabled drones to 
conduct inventory counts 

Drone Inventory Management



Network-led transformation needs the right vision, 
the right plan, and the right partner

Shape the right strategy. 
This includes defining the vision, 
blueprints, use cases, devices and 
spectrum for a private 5G 
transformation that will deliver 
maximum value to the business.

Accelerate the value. 
Enterprises looking to de-risk and 
speed up a private 5G transformation 
should consider setting up a 
complete delivery management 
capability, including a value 
realization office.

Run & optimize the network. 
Implementing and integrating a 
private 5G network is only the start. 
How to run that network in the most 
efficient and effective way and 
maximize the value for the business is 
key as well.
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